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TOP WISDOM was founded in 2013 in Hong Kong, shipping management,professional
engaged in bulk cargo ship management and operation of the company, at present, the company
has offices in Beijing, Shanghai, tianjin,Singapore, make full use of all the resources and
geographical advantages,for customers at home and abroad to provide sincere, professional and
standard ship management and business services.

Company has been in accordance with requirements of the ISM CODE safety management
system established, the company's management policy is "to ensure security, protect the
environment and ensure the healthy, scientific management", the company is commited to
provide first—class ship management services for owners, to strengthen the management of
ships interms of safety,pollution prevention, and reasonable cost control for the owners to provide
a high standard of maintenance of the ship.At present, the company has the DOC certificate
issued by CCS classification society for Hong Kong and Marshall islands flag state. The company
has obtained the China Maritime Safety Administration's temporary DOC certificate for managing

Chinese flagged ships, and will complete the formal DOC application in the near future.
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Our mission: to serve the world, to revitalize the national shipping

Our core values: Pursue the stability and development of enterprise for employee’ s happy life

Enterprise spirit: Improve ourself constantly, serve the world honestly, create the future jointly

Enterprise style: Tenacious struggle,perseverance and never give up

Enterprise employment philosophy: Nurture people’ s ability and utilize their advantages

Enterprise quality philosphy: Attitude determining quality

Enterprise marketing philosophy: Mutual trust and win-win

Enterprise competition philosophy: Answering before the customers’ asking, acting before
the opponents’ action

Enterprise market philosophy: To explore, cultivate, consolidate,expand

Enterprise service philosophy: In pursuit of perfection, achievement of you and me
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© Gompany management fleet(with fom)

Company currently has seven international sailing world—wide bulk cargo ships and general cargo
ships, Company also has 2 domestic coastal shipping area Ro/RO ships, the total capacity of nearly
450000 tons, the average age for 3.6 years, ship form is advanced, energy—saving, good ship

condition,vessel navigation areas already covered from Kenya to Mauritania large ports in Africa,
Australia,South America, Canada, the United States east bay, southeast Asia and other places, has now
become a jiangsu area is one of the powerful private ship management company. Now in the Right Ship
system, the DOC Safety Score of our management company is the highest level, with a Score of 5. The Safety
Score of the three ocean—going ships are the highest Score of 5, and the Safety Score of the four ocean—
going ships are 4. The company's safety management requirements belong to the industry's excellent
management company.
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TOP ELEGANCE [ 9767900 | 31164/15062 | 48500 | 186.02m/32.28m/16.51m | 6550kW 5RT-f1ex50-D DNV-GL | HONGKONG 2019. 01
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O All previous P3G inspections and
safety conditions of the fleet

Since the 2013-2021, from the start of the 2 — year — old ship management company, to the
currently has seven international sailing world—wide bulk cargo ships and general cargo
ships, = Company also has 2 domestic coastal shipping area Ro/RO ships, ship all management without
any stranded, zero defect through port state inspection rate is very high, 2013-2014 without defect rate
50%, no defect rate of 33% in 2014-2015, 2015-2016year without defect rate 37.5%, 2016-2017 year
without defect rate 45%, 2017—-2018 year without defect rate 57%,2018-2019 year without defect rate
59%, 2019-2020 year without defectrate 84%, even after the defective control within five (5).

a0% 33% | 31.9% | 43% 91% 99% 84%

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
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Manage company structure chart
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Company consists of the crew
management department, the department,
engineering department, the ISM syst em
department,shipping department, the
ministry of commerce and other functional
departments, agencies and management
is rigorous, the high-level management by
experienced shipping professionals or
qualifications rich the captain,chief
engineer, the main staff are engaged in
ship management and business, with rich
experience in ship management and
operation,skillful and experienced.At
present, the company has many excellent
captains and many chief engineers.At the
same time, the company will build a high-
quality crew team with the spirit of

"diligence, sureness, devotion to work".
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OShip operation cost control

1. In addition to strictly control the purchasing process can decrease the cost of ship goods,, shipping
management companies have been tracking the main spare parts price change, understanding the lowest
price of product in different countries and areas, comprehensive comparison when replenish onr's stock,
strictly the quality pass, the increase in the number of ships, will further enhance seller and negotiation
ability.For example, for lubricating oil, paint, main machine spare parts, books and materials and other
products with large consumption, keep long-term cooperation with suppliers as far as possible, and master
the real price of these products.

2. Ship inspection fee and maintenance fee are also one of the main management costs. There are
considerable differences in price and quality between different classification societies and repair yards.
In order to control the cost in this aspect, the shipowner must have a comprehensive understanding of
each classification society and shipyard, establish a long-term cooperative relationship, and proceed from
the actual ship condition and business planning to do a good job in the arrangement of inspection and
maintenance.The key to control the cost is to select the proper inspection and maintenance site and strictly
control the quality by professional technicians.

3. Plan your insurance through the right insurance broker and put your money to good use.

4. Strictly control hidden costs.Hidden costs mainly include average, machine damage and casualties
accident, also contains for inspection or other liability accident loss, such as offhire, fuel consumption claims,
additional inspection and management quality score low in terms of the lease, such as the loss of these
events has negative effect on normal operation of profit or because of an accident insurance rate increase
is caused by indirect losses.In terms of management, our company has always implemented strict high-
quality management, and guided the ship at key points according to the captain’s and old rail's ideas.
The accident rate in the past years has been kept at the lowest level in the industry, and the average stopping
and renting time of each ship is less than 1 hour every year.Not only did it avoid losses in terms of rent,
In addition, it has won the most preferential treatment in terms of insurance rates and maintained high
rents in the depressed chartering market The daily average management cost of ships is one of the lowest

in the world and in China. Can Save shipowners a very considerable amount of management costs.
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